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• Despite the theoretical 
developments in our 
field, effectsizes have 
remained stable over 
the past 50 years of 
research. 

• No difference in 
outcomes between 
theoretical models and 
modalities.

Rosenzweig, S. (1936).  Some implicit common factors in 
diverse methods in psychotherapy.  Journal of 
Orthopsychiatry, 6, 412-15.

Duncan, Miller, Wampold & Hubble (nov. 2009): Heart 
&Soul of Change 2nd Edition.
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Goldberg, S. B. et al. (2016) “Do Psychotherapists Improve With Time and Experience? A Longitudinal Analysis of Outcome in a Clincial Setting.
Journal of Counseling Psychology 61 (1), 1-11.

170 therapists, 6,591 clients. The 
therapists development in 
outcome was followed up to 18 
years.
• The outcomes were on par 

with clinical outcome studies. 
• The therapists as a group had 

a tendency to become less 
effective over time. 
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Miller, S. D., Hubble, M. & Duncan, B. (2007) ”Supershrinks: Learning from the 
Fields Most Effective Practitioners” Psychotherapy Networker

The first time ”deliberate 
practice” was described in 
relation to psychotherapy. 

Why have outcomes of our field 
not improved for more than 40 
years? 

Is there another way of 
practicing our profession that 
would actually lead to 
improvement? 
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Miller, S. D., Hubble, M. & Duncan, B. (2007) ”Supershrinks: Learning from the 
Fields Most Effective Practitioners” Psychotherapy Networker

The best therapists:
•Deliver a more consistent and 
effective care. 
•Achieve 50% better outcomes;
•Experience 50% less drop-outs;
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• What should we practice?
• How do we know we are 

practicing the right thing?
The key is to not just practice 
general skills, but to focus on 
individualized practice –
“what must I practice to 
improve my therapeutic 
skills?”  

Practice Makes Permanent
- Michael Ammar

Deliberate Practice

9

Deliberate Practice in Psychotherapy

10



04.10.2023

6

11 12



04.10.2023

7

You have to seek out situations where you get 
feedback [about your performance]. It's a myth that 
you get better when you just do the things you 
enjoy..

Elite performers engage in 'deliberate practice' - an 
effortful activity designed to improve target 
performance.

Unlike play, deliberate practice is not inherently 
motivating; and unlike work, it does not lead to 
immediate social and monetary rewards. In 
addition, engaging in [it] generates costs.
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• Made the International Tennis Hall of Fame in 
1987 at only 30 years of age.

By age 12, Borg was playing 9 hours a day, 
7 days a week, working on one stroke until it 
could be performed with utter confidence in 
any situation, and only then moving to the 
next stroke…

James M. Citrin:  The Dynamic Path, 2007
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The Streetlight
Effect

Bevidst, Målrettet Træning
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FØR EFTER
KT

Terapi

Metode Diagnose
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Psychologist Daryl Chow, 
Associate ICCE

“Investigating the development 
and practices of highly effective 
psychotherapists” 
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• How do you know 
how effective you 
are?

• How does your 
effectiveness 
compare to other 
therapists?

Deliberate Practice in Psychotherapy

20



04.10.2023

11

21

Bevidst, Målrettet Træning

22



04.10.2023

12

Deliberate Practice in Psychotherapy

23

Expectancy, Placebo,
and Allegiance 
Effects

Client/Extratherapeutic Factors

Treatment Effects

Model/Technique
Effects

Therapist Effects

Alliance Effects

The Therapeutic Factors

(5-8%)

(4-9%)

(1%)

(4%)

(13-20%)
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Therapist Skills

• Clever Experiment: Test therapists outside of 
therapy!  (Anderson, 2009)

27

Anderson, T. Ogles, B., Lambert, M., Vermeersch, D. (2009).  Therapist effects: Facilitative interpersonal skills as 
a predictor of therapist success.  Journal of Clinical Psychology, 65(7), 755-768.

•Researchers Anderson, Ogles, Lambert & 
Vermeersch (2009):

•25 therapists treating 1100+ clients;
•Variety of demographic variables;
•Measure of interpersonal skills (SSI).

•Domain-specific interpersonal knowledge 
tested by using therapist responses to 
challenging therapeutic interactions:

•Four problematic therapeutic process 
segments;
•Multiple challenging interpersonal patterns 
(e.g., angry, dependent, confused, blaming, 
controlling, etc.).
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Anderson, T. Ogles, B., Lambert, M., Vermeersch, D. (2009).  Therapist effects: Facilitative interpersonal skills as 
a predictor of therapist success.  Journal of Clinical Psychology, 65(7), 755-768.

•Researchers Anderson, Ogles, Lambert & 
Vermeersch (2009):

•25 therapists treating 1100+ clients;
•Variety of demographic variables;
•Measure of interpersonal skills (SSI).

•Domain-specific interpersonal knowledge 
tested by using therapist responses to 
challenging therapeutic interactions:

•Four problematic therapeutic process 
segments;
•Multiple challenging interpersonal patterns 
(e.g., angry, dependent, confused, blaming, 
controlling, etc.).

•Considerable differences in 
outcome between clinicians 
(~9%):

•Age, gender, percentage of 
work time spent conducting 
therapy, theoretical orientation 
not correlated with outcome;
•General interpersonal skills 
not correlated with outcome;
•Only domain-specific 
interpersonal knowledge 
predicted outcome
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Facilitative Interpersonal Skills (FIS)

• Verbal fluency
• Empathy
• Interpersonal perception 
• Affective modulation and expressiveness
• Warmth and acceptance
• Focus on other
• Accepted explanation + cogent tx

(persuasiveness)
• Interpersonally challenging situations
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Goldberg (2016) recommends the following activities to 
ensure therapist development:
• Setting small goals focused on improving engagement 

and outcome (i.e. TDPA) 
• Increasing the culture around deliberate practice 

agency wide, focusing on basic and fundamental 
therapeutic skills (i. e. difficult conversations). 

• Working with standardized case-vignettes of 
challenging scenarios to increase the abiligy to deal 
with situations going forward. 

• Setting aside time for reflections and planning both 
individually and in clinical consultation. 
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Goldberg, S. B., Babins-Wagner, R., Rousmaniere, T., Berzins, S., Hoyt, W. T., Whipple, J. L., Miller, S. D. & Wampold, B. E. (2016): 
Creating a Climate for Therapist Improvement: A Case Study of an Agency Focused on Outcomes and Deliberate Practice. 
Psychotherapy, vol. 53, no. 3, pp 367-375
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• What kind of feedback 
matters?
– Clients
– Colleagues / peers
– Coach/ Mentors
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• Concrete and specific
• Task not person 

oriented
• Observations not 

evaluations
• Tied to the wish of the 

receiver
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