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* Despite the theoretical
developments in our
enscocor o field, effectsizes have
Licensed Psychologist - S remained stable over
Susanne Bargmann LEARNING the past 50 years of
research.
ICCE Chief Advisor No difference in
outcomes between
g theoretical models and
modalities.

www.susannebargmann.dk
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Do Psychotherapists Improve With Time and Exper A Longitudinal
f Outcomes in a Clinical Setti

170 therapists, 6,591 clients. The
therapists development in
outcome was followed up to 18
years.

* The outcomes were on par
with clinical outcome studies.
The therapists as a group had
a tendency to become less
effective over time.

Pretreatment to Posttreatment d
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FATE FRIN ISYCROTRENAP

(@ Poychothernpy, .
CLINICAL GUIDE

The Secrets of
Supershrinks:
P

rchotherapynetworker.org

The first time "deliberate
practice” was described in
relation to psychotherapy.

Why have outcomes of our field

not improved for more than 40
years?

Is there another way of
practicing our profession that
would actually lead to
improvement?

Miller, S. D., Hubble, M. & Duncan, B. (2007) "Supershrinks: Learning from the
Fields Most Effective Practitioners” Psychotherapy Networker
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SUPFRSVRIVY

Dan Eden

The best therapists:

*Deliver a more consistent and
effective care.
*Achieve 50% better outcomes;

*Experience 50% less drop-outs;

Miller, S. D., Hubble, M. & Duncan, B. (2007) "Supershrinks: Learning from the
Fields Most Effective Practitioners” Psychotherapy Networker

04.10.2023

Deliberate Practice

DELIBERATE PRACTICE FOR
PSYCHOTHERAPISTS

A Gude fo Improring Cnica Effctveness

Deliberate Practice in
Multicultural
Counseling

Deliberate Practice in
Cognitive Behavior
Therapy

Mastering the Inner
Skills of Psychotherapy

Deliberate Practice in
Emotion-Focused
Therapy

Tony Roust

TONY ROUSMANIERE
RODNEY K. GOODYEAR
ALEXANDRE VAZ
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Practice Makes Permanent
- Michael Ammar

* What should we practice?

* How do we know we are

practicing the right thing?
The key is to not just practice
general skills, but to focus on
individualized practice —
“what must | practice to
improve my therapeutic
skills?”
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Expert
Performance

Arrested
Development

pclative Autonomos Every day THE CAMBRIDGE HANDBOOK OF

Skills Expertise and
Expert Performance

>
.

Experience
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10.000 HOURS

€€THE 10.000 HOUR RULE IS LEGIT.
IF YOU SPEND ENOUGH TIME
WORKING THROUGH REALLY

DIFFICULT CHALLENGES. YOU’RE

JUST GOING TO GET BETTER.??

subvertmagazine.com/seth-posters
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DELIBERATE PRACTICE | : w

Davis Cup

You have to seek out situations where you get g ,f = ]
feedback [about your performance]. It's a myth that . - fon Finals
you get better when you just do the things you
enjoy.

of Fame in

hours a day,
troke until it
nfidence in
ing to the

Eljite performers engage in ‘deliberate practice’ - an
effortful activity designed to improve target
performance.

Unlike play, deliberate practice is not inherently
motivating,; and unlike work, it does not lead to

immediate social and monetary rewards. In
addition, engaging in [it] generates costs.
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The Streetlight
Effect
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psychologist Daryl Chow, 1, HOW GOOD AM | NOW? (BASELINE)

Associate ICCE How do you know

how effective you

“Investigating the development are?

and practices of highly effective How does your

psychotherapists” effectiveness
compare to other
therapists?
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Clients

Average Intake ORS
Adults
Adolescents (13-18)
Children (0-12)

Average Intake SRS

Average Raw Change

Percentage Reaching Target

Effect Size

Relative Effect Size

25.81

23.92

25.61

29.00

35.45

4.52

68.9%

0.64

-0.12

25.39

22.68

23.10

29.92

34.87

6.03

73.1%

0.75

-0.02

Bevidst, Malrettet Traening

Effect Size

2014

Organisation

Percentage Reaching Target

2014

Organisation
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2. UNCOVER PATTERNS

Acolescents (13-18)
Children (0-12)
Average Intake SRS

Average Raw Change

The Next Generation of Deliberate Practice for Therapists....

Ery

OUTCOMES

Percentage Reaching Target

Effect Size

Relative Effect Size

04.10.2023

Client/Extratherapeutic Factors

The Therapeutic Factors

(13-20%)
Treatment Effects

Therapist Effects /

(4-9%) L

scn—r-rm-LL.?_coM

Alliance Effects
(5-8%)

Model/Technique
Effects

(1%)

Expectancy, Placebo,
and Allegiance
Effects

(4%)
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3. SET A GOAL

04.10.2023

13



Therapist Skills

* Clever Experiment: Test therapists o
thera py| (Anderson, 2009)

04.10.2023

Deliberate Practice

eResearchers Anderson, Ogles, Lambert &
Vermeersch (2009):

*25 therapists treating 1100+ clients;
*Variety of demographic variables;
*Measure of interpersonal skills (SSl).

eDomain-specific interpersonal knowledge
tested by using therapist responses to =
challenging therapeutic interactions: linicalPychology
*Four problematic therapeutic process 2
segments;
eMultiple challenging interpersonal patterns
(e.g., angry, dependent, confused, blaming,
controlling, etc.).

Anderson, T. Ogles, B., Lambert, M., Vermeersch, D. (2009). Therapist effects: Facilitative interpersonal skills as
a predictor of therapist success. Journal of Clinical Psychology, 65(7), 755-768.
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Deliberate Practice Facilitative Interpersonal Skills (FIS)

eResearchers Anderson, Ogles, Lambert & .C(t)nS' — Verbal fluency
Vermeersch (2009): outco

(~9%): i Empathy
*25 therapists treating 1100+ clients; | o .
*Variety of demographic variables; o Interpersonal perception

*Measure of interpersonal skills (SSI).

«Domain-specific interpersonal knowledge ‘ Affective modulation and expressiveness

tested by using therapist responses to

challenging therapeutic interactions: ot : : Warmth and acceptance
e Four problematic therapeutic process FOCUS on Other

segments;
eMultiple challenging interpersonal patterns

(e.g., angry, dependent, confused, blaming, . i AcceptEd eXp|a nation + COgent tx
controlling, etc.). P (persuaSiveneSS)

Interpersonally situations

Anderson, T. Ogles, B., Lambert, M., Vermeersch, D. (2009). Therapist effects: Facilitative interpersonal skills as
a predictor of thera cess. Journal of Clinical Psychology, 65(7), 755-768.
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5. FOCUSED PRACTICE Goldberg (2016) recommends the following activities to
ensure therapist development:

Setting small goals focused on improving engagement
and outcome (i.e. TDPA)

Increasing the culture around deliberate practice
agency wide, focusing on basic and fundamental
therapeutic skills (i. e. difficult conversations).
Working with standardized case-vignettes of
challenging scenarios to increase the abiligy to deal
with situations going forward.

Setting aside time for reflections and planning both
individually and in clinical consultation.

17
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6. ONGOING FEEDBACK

* What kind of feedback
matters?

— Clients
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— Colleagues / peers
— Coach/ Mentors

4

Time (Years)
Goldberg, S. B., Babins-Wagner, R., Rousmaniere, T., Berzins, S., Hoyt, W. T., Whipple, J. L., Miller, S. D. & Wampold, B. E. (2016):
Creating a Climate for Therapist Improvement: A Case Study of an Agency Focused on Outcomes and Deliberate Practice.
Psychotherapy, vol. 53, no. 3, pp 367-375
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Concrete and specific

i ENGegI

e il uupm Task not person

§IUHB| ai 0S| t V= oriented
|Uﬂ|] Observations not

evaluations

Tied to the wish of the
receiver

“input = systems ? g Tegative used
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BETTER
RESULTS

to Improve Therapeutic
Effectiveness

Z The Field Guide to

39
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